Hollings Manufacturing Extension Partnership Program

A Sincel988, the Hollings Manufacturing Extension Partnership (MEP) has been
committed to strengthening U.S. manufacturing, continually evolving to meet
the changing needs ohanufacturers.

A MEP hasad a profound impact on the growth of welhying jobs, the
development of dynamic manufacturing communities, and the enhancement
of American innovation and global competitiveness

A Centers
I Educatdocal and regional partners on small and medium sized
manufacturer needs and drivers of behavior.
I Provideoutreach to manufacturers by connecting them to other
programs and services offered by partner organizations.

I Connectthe gap between technology developers / R&D organizations and
manufacturers: finding firms that are interested in a particular
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technology needs.

I Supportworkforce development programs
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A MEP is built on a nationwide system of centers located in all 50 states and
Puerto Rica each being a partnership between the federal government and ¢

variety of public or private entities.
A MEPcenters have helped thousands of manufacturers reinvent themselves,
Increase profits, create or maintain jobs, and establish a foundation for long

term business growth and productivity
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Malcolm Baldrigd’rogramg an Overview

w The Baldrige Performance Excellence Program is a garblate partnership
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organizations, Baldrige is recognized, utilized, and emulated around the w(

I createdto manage the Malcolm Baldrige National Quality Award, A presidential
recognition designed to identify role model organizations that commit to share
their best practices so as to help other organizationgrove.
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of organizations to enhance their competitiveness and sustainability
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are regularly updated to remain at the leading edge of validated leadership and
performance improvement practices.

w NIST, as aonregulatoryfederal agency of the Department of Commerce,
advances measurement science, standards, and technology in ways that
enhance economic security and improve the quality of life.

I Congresselected NIST to design and manage the Baldrige Program because of its
role in helping U.S. companies compete, its world renowned expertise in quality
and measurement, and its reputation as an impatrtial third party.
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T
Malcolm Baldrigd’rogram¢ Current State

W InFiscal Year 2012 federal funding for the Baldrige Program was eliminated by Congre
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$7.7M, a decrease of $1.9M with guidance that the Baldrige Program would begin to explore
options for increased external support.
I Instead Congress eliminated all funding.

w With the sudden loss of $9.6 million in federal appropriations in November 2011, the
Baldrige Program created a business plan for continuing operations. This plan was
approved by the Department of Commerce in April 2012.

w Since then, the program has operated under a business model based on cost recoven
through product and service fees, cost reduction and control, and an increase in Baldr
Foundation support through a gift to the Department of Commerce.

w In addition, the program commissioned an analysis of the Baldrige brand and embarke
a multiyear effort to increase the size of its market, enhance brand recognition, develo
new products and services, and leverage nationwide partnerships to expand their reac
and impact.

w Despite increasing operational revenues by 100% and decreasing costs by more than
the Program is at risk without the restoration of some federal appropriation.
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NIST MEP Advisory Board Briefins
for the NIST VCAT

Vickie Wessel, Chair
Bernadine Hawes, Member

February 4, 2015




.MANUFACTURING EXTENSION PARTNERSHIP

Vickie Wessel, Chair

Founder and President of Spirit
Electronics, Inc.
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.I\/IANUFACTURING EXTENSION PARTNERSHIP

Agenda

A Introduction of NIST MEP Advisory Boards
Members harter, Priorities

MEP Mission, Role, Program Highlights

A

A Exemplary CenteDelaware Valley Industrial
Resource Center

A

Board Committees
Technology Acceleration
Local Board Governance

A Communication Channels
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MEP Advisory Board

Vickie Wessel *, Chair of Board
Founder & President of Sprit Electronics in
Phoenix, AZ

JeffreyWVilcox, Vice Chair of Board
Vice President for Engineering at Lockheed
Martin in BethestD

DenniPotson *
Chairman of Dotson Iron Castings in
MankatdyIN

CarolyiCason *
Vice President for Research at the
University of Texas in Arlingon,

RoyChurch *
President of Lorain County Community
College in Elyria, OH

* Member, Local MEP Board

.I\/IANUFACTURING EXTENSION PARTNERSHIP

Eileen Guarino*

President & COO of Greno Industries, a
machine parts manufacturing company in
Scotia, NY

Bernadinelawes*
Senior Research Analyst for Community
Marketing Concepts in Philadelphia, PA.

Thomas Lee

Presiden& CEO of Vulcénc.,an

aluminum manufacturing company in Foley
AL.

Willianshorma*

Presider& CEMf RustCO, an

engineered metal and cover system
manufacturing company in Springfield, SD

EdWolbert*

Presider& CEMf Transco Products Inc.,
a manufacturer to the nuclear power
industry, in Chicago, IL.
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.I\/IANUFACTURING EXTENSION PARTNERSHIP

MEP Advisory Board Charter

Authority.The MEP Advisory Board is authorizedhendererica COMPETES
ActOF 20071n accordance with the provisions of the Federal Advisory Corr
Act (FACA

Description of Duties:
A Provide advice on MEP programs, plans, and policies.
A Assess the soundness of MEP plans and strategies.
A Assess current performance against MEP program plans.

A Function solely in an advisory capacity, in accordance with the provisi
the Federal Advisory Committee Act, as amended, 5 U.S.C. App.
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.I\/IANUFACTURING EXTENSION PARTNERSHIP
2015 Board Priorities

Provide guidance one

Technologgcceleration
A Locaboardgovernance

Review progress of e

A Recompetition of the natsyséém of 60 local Centers by 20
A Congressional actions to adjusederal cost share

A Greater focus of tech transfer, woddeet@pment, and

domestic supmlyains
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.I\/IANUFACTURING EXTENSION PARTNERSHIP

MEP Mission and Role

MISSION
To enhance the productivity and technological
performance of U.S. Manufacturing.

ROLE

MEPOs state and regional cCe
accelerate the transfer of manufacturing

technology in partnership with industry,

universities and educational institutions, state

governments, and NIST and other federal and

research laboratories and agencies.
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.MANUFACTURING EXTENSION PARTNERSHIP

MEP Strategic Platzoir

Strategic Goals

e ]
ENHANCE COMPETITIVENESS CHAMPION MANUFACTURING
Enhance the competitiveness of U.S. Serve as a voice to and a voice for
manufacturers, with particular focus manufacturing and manufacturers
on small and medium-sized in engaging policy makers,
companies. stakeholders, and clients.
] ]
SUPPORT PARTNERSHIPS DEVELOP CAPABILITIES
Support national, state, and regional Develop MEP’s capabilities as a
manufacturing eco-systems and learning organization and high
partnerships. performance system.
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.MANUFACTURING EXTENSION PARTNERSHIP

The MEP Program in Summary

oy

Program Started in 1988  National Network Partnership Model
At least one center in all 50 60 Centers with over 500 Field Locations. FederalState
states by 1996 System wide, NBaderal Staff is over 1,200.and Industry
Contracting over 2,100 third party service
providers.

26 )

MEP System Budget Global Competitiveness Emphasi®on Performance

$130 Million Federal Budget Program was created by the Program and center

with Cost Share 1988 Omnibus Trade And performandsasedipon

Requirements for Centers Competitiveness Act impact of center services or
client firm
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.MANUFACTURING EXTENSION PARTNERSHIP

The National Network

February 4, 2015 Manufacturing Extension Partnership
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